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	Use this page to list learning outcomes, measurements, and summarize results for your program.  Detailed information must be completed in the subsequent pages. Add more Outcomes as needed.

	Program Student Learning Outcome 1: The Ed.D. program candidate performs rigorous scholarship, accesses sources of data, synthesizes and communicates ideas, and applies acquired knowledge to theoretical and practice issues relevant to the work of scholar-practitioners in education-related fields (Research Methods Standard 2 – Professional Scholarship)

	Instrument 1
	Literature Review for EDLD 710

	Instrument 2
	Root Cause Analysis proposal for EDLD 722

	Instrument 3
	Intervention Chapter for EDLD 798

	Based on your results, check whether the program met the goal Student Learning Outcome 1.
 
	[bookmark: Check3]|_| Met
	[bookmark: Check4]|X| Not Met

	Program Student Learning Outcome 2: The Ed.D. program candidate demonstrates demonstrates knowledge of the components of adaptive leadership and how to utilize adaptive approaches to effect organizational improvement (Leadership Standard 3 – Adaptive Leadership).

	Instrument 1

	Root Cause Analysis proposal for EDLD 734

	Instrument 2

	Intervention chapter for EDLD 798

	Based on your results, check whether the program met the goal Student Learning Outcome 2. N/A  see notes
 
	[bookmark: Check1]|_| Met
	[bookmark: Check2]|_| Not Met

	Program Student Learning Outcome 3:   The Ed.D. program candidate demonstrates knowledge and skill in methods of effectively leading organizational change and improvement (Leadership Standard 4 – Leading Organizational Improvement).

	Instrument 1

	Intervention Chapter for EDLD 798

	Based on your results, check whether the program met the goal Student Learning Outcome 3. N/A – see notes
 
	[bookmark: Check5]|_| Met
	[bookmark: Check6]|_| Not Met

	Assessment Cycle Plan: 

	The WKU Ed.D. program is in the midst of a major program revision, including a new set of program learning outcomes. New courses and updates to existing courses have recently been initiated in Courseleaf and were approved by the School of Leadership and Professional Studies on April 26, 2024. New program requirements and learning outcomes will be presented to SLPS on May 10, 2024. This assessment plan has been revised from previous years to reflect the new program structure and learning outcomes. For students currently in the program, the only relevant portion of this assessment plan is for Program Student Learning Outcome 1, and only one assessment instrument has been available to us so far – the literature review for EDLD 710. For that course, which included 14 students in the Spring 2024 term, 11 scored proficiently on this assignment, for a total of 79% of students. During the 2024-2025 assessment cycle, we will implement the root cause analysis assessment, and in 2025-2026, the intervention chapter assessment. Once we have established baseline performance data for all SLO’s, we will review our target goals and update as needed, making changes to assessments, assignments, or curriculum if required.





	Program Student Learning Outcome 1


	Program Student Learning Outcome 
	The Ed.D. program candidate performs rigorous scholarship, accesses sources of data, synthesizes and communicates ideas, and applies acquired knowledge to theoretical and practice issues relevant to the work of scholar-practitioners in education-related fields (Research Methods Standard 2 – Professional Scholarship).

	Measurement Instrument 1 


	Literature review: During EDLD 710, Leadership Theory and Ethics, students will complete a short literature review on the leadership dimensions and implications of the problem of practice they have chosen as the topic of their dissertation.

	Criteria for Student Success
	(1)  Use library databases to locate peer-reviewed journal articles; (2) Conduct a rigorous, analytical review of the literature on a topic; (3)  Write an academic paper in APA format; (4) Write papers using correct grammar, college-level vocabulary, skilled writing style and fluidity, and clear organization.

	Program Success Target for this Measurement


	All students participating in EDLD 710 will score at least 27 out of 36 points on the WKU Ed.D. student writing rubric on this assignment.

	Percent of Program Achieving Target
	(79%) 11 of 14 students

	Methods 
	All students participating in EDLD 710 will complete a literature review on the leadership dimensions and implications of the problem of practice they have chose as the topic of their dissertation. Literature reviews will be assessed using the attached writing rubric. 

	Measurement Instrument 2

	Root Cause Analysis Proposal; During EDLD 722 students will design a proposal for a mixed methods study to examine the root causes of their dissertation problem of practice. 

	Criteria for Student Success

	(1)  Use library databases to locate peer-reviewed journal articles; (2) Conduct a rigorous, analytical review of the literature on a topic; (3)  Write an academic paper in APA format; (4) Write papers using correct grammar, college-level vocabulary, skilled writing style and fluidity, and clear organization; 5) Apply improvement science to problems of practice; 6) Clearly describe a problem of practice and the context surrounding it, including variability; 7) Describe principles of and conduct root cause analyses; 8) Write surveys and interview protocols; 9)  Demonstrate an understanding of the various kinds of challenges (situational, technical, and adaptive) that constitute the foundation of adaptive change; 9) Demonstrate an understanding and ability to apply effective adaptive leadership behaviors.

	Program Success Target for this Measurement

	TBD
	Percent of Program Achieving Target
	N/A – see notes

	Methods


	All students participating in EDLD 722 will design a proposal for a mixed methods mini-study examining the root causes of their dissertation problem of practice. The root cause analysis proposal rubric, attached, will be used to assess this assignment.

	Measurement Instrument 3

	Intervention Chapter: During EDLD 798, students will carry out the first cycle of interventions targeting their dissertation problem of practice and write up the results.

	Criteria for Student Success

	(1)  Use library databases to locate peer-reviewed journal articles; (2) Conduct a rigorous, analytical review of the literature on a topic; (3)  Write an academic paper in APA format; (4) Write papers using correct grammar, college-level vocabulary, skilled writing style and fluidity, and clear organization; 5) Apply improvement science to problems of practice; 6) Write surveys and interview protocols; 7) Calculate statistics and analyze quantitative and qualitative data; 8) Report results; 9) Demonstrate an understanding of the various kinds of challenges (situational, technical, and adaptive) that constitute the foundation of adaptive change; 10) Demonstrate an understanding and ability to apply effective adaptive leadership behaviors; 11) Demonstrates an ability to lead adaptive work through the application of improvement science; 12) Demonstrate an understanding of how leaders motivate individuals and groups to improve performance; 13) Demonstrate an understanding of how to lead and institutionalize organizational change and improvement.

	Program Success Target for this Measurement

	TBD
	Percent of Program Achieving Target
	N/A – see notes

	Methods



	All students participating in EDLD 798 will carry out the first cycle of interventions targeting their dissertation problem of practice and write up the results. The intervention cycle rubric, attached, will be used to assess this assignment.

	Based on your results, highlight whether the program met the goal Student Learning Outcome 1.
 
	[bookmark: Check7]|_| Met
	[bookmark: Check8]|_| Not Met

	Results, Conclusion, and Plans for Next Assessment Cycle (Describe what worked, what didn’t, and plan going forward)

	Results: Results are limited because one one of the three assessment instruments has been implemented at this time. Based on that one assessment, only 79% of students were proficient in SLO #1. 

Conclusions:  This was the first time this assessment was administered, and the program has just begun to use the rubric associated with this assessment. 


Plans for Next Assessment Cycle:   Implement the root cause analysis assessment, which will provide another instrument to measure this SLO.



	Program Student Learning Outcome 2

	Program Student Learning Outcome 
	The Ed.D. program candidate demonstrates demonstrates knowledge of the components of adaptive leadership and how to utilize adaptive approaches to effect organizational improvement (Leadership Standard 3 – Adaptive Leadership).

	Measurement Instrument 1
	Root Cause Analysis Proposal; During EDLD 722 students will design a proposal for a mixed methods study to examine the root causes of their dissertation problem of practice. 

	Criteria for Student Success
	(1)  Use library databases to locate peer-reviewed journal articles; (2) Conduct a rigorous, analytical review of the literature on a topic; (3)  Write an academic paper in APA format; (4) Write papers using correct grammar, college-level vocabulary, skilled writing style and fluidity, and clear organization; 5) Apply improvement science to problems of practice; 6) Clearly describe a problem of practice and the context surrounding it, including variability; 7) Describe principles of and conduct root cause analyses; 8) Write surveys and interview protocols; 9)  Demonstrate an understanding of the various kinds of challenges (situational, technical, and adaptive) that constitute the foundation of adaptive change; 9) Demonstrate an understanding and ability to apply effective adaptive leadership behaviors.

	Program Success Target for this Measurement


	TBD
	Percent of Program Achieving Target
	

	Methods 
	All students participating in EDLD 722 will design a proposal for a mixed methods mini-study examining the root causes of their dissertation problem of practice. The root cause analysis proposal rubric, attached, will be used to assess this assignment.

	Measurement Instrument 2

	Intervention Chapter: During EDLD 798, students will carry out the first cycle of interventions targeting their dissertation problem of practice and write up the results.

	Criteria for Student Success

	(1)  Use library databases to locate peer-reviewed journal articles; (2) Conduct a rigorous, analytical review of the literature on a topic; (3)  Write an academic paper in APA format; (4) Write papers using correct grammar, college-level vocabulary, skilled writing style and fluidity, and clear organization; 5) Apply improvement science to problems of practice; 6) Write surveys and interview protocols; 7) Calculate statistics and analyze quantitative and qualitative data; 8) Report results; 9) Demonstrate an understanding of the various kinds of challenges (situational, technical, and adaptive) that constitute the foundation of adaptive change; 10) Demonstrate an understanding and ability to apply effective adaptive leadership behaviors; 11) Demonstrates an ability to lead adaptive work through the application of improvement science; 12) Demonstrate an understanding of how leaders motivate individuals and groups to improve performance; 13) Demonstrate an understanding of how to lead and institutionalize organizational change and improvement.

	Program Success Target for this Measurement

	TBD
	Percent of Program Achieving Target
	

	Methods

	All students participating in EDLD 798 will carry out the first cycle of interventions targeting their dissertation problem of practice and write up the results. The intervention cycle rubric, attached, will be used to assess this assignment.

	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 2.
 
	[bookmark: Check9]|_| Met
	[bookmark: Check10]|_| Not Met

	Results, Conclusion, and Plans for Next Assessment Cycle (Describe what worked, what didn’t, and plan going forward)

	Results: N/A

Conclusions: N/A 

Plans for Next Assessment Cycle:  Implement root cause analysis assessment




	Program Student Learning Outcome 3

	Program Student Learning Outcome 
	The Ed.D. program candidate demonstrates knowledge and skill in methods of effectively leading organizational change and improvement (Leadership Standard 4 – Leading Organizational Improvement).

	Measurement Instrument 1
	Intervention Chapter: During EDLD 798, students will carry out the first cycle of interventions targeting their dissertation problem of practice and write up the results.

	Criteria for Student Success
	(1)  Use library databases to locate peer-reviewed journal articles; (2) Conduct a rigorous, analytical review of the literature on a topic; (3)  Write an academic paper in APA format; (4) Write papers using correct grammar, college-level vocabulary, skilled writing style and fluidity, and clear organization; 5) Apply improvement science to problems of practice; 6) Write surveys and interview protocols; 7) Calculate statistics and analyze quantitative and qualitative data; 8) Report results; 9) Demonstrate an understanding of the various kinds of challenges (situational, technical, and adaptive) that constitute the foundation of adaptive change; 10) Demonstrate an understanding and ability to apply effective adaptive leadership behaviors; 11) Demonstrates an ability to lead adaptive work through the application of improvement science; 12) Demonstrate an understanding of how leaders motivate individuals and groups to improve performance; 13) Demonstrate an understanding of how to lead and institutionalize organizational change and improvement.

	Program Success Target for this Measurement


	TBD
	Percent of Program Achieving Target
	100%

	Methods 
	All students participating in EDLD 798 will carry out the first cycle of interventions targeting their dissertation problem of practice and write up the results. The intervention cycle rubric, attached, will be used to assess this assignment.

	Based on your results, circle or highlight whether the program met the goal Student Learning Outcome 3.
 
	[bookmark: Check11]|_| Met
	[bookmark: Check12]|_| Not Met

	Results, Conclusion, and Plans for Next Assessment Cycle (Describe what worked, what didn’t, and plan going forward)

	Results: N/A

Conclusions: N/A 

Plans for Next Assessment Cycle: N/A



*** Please include Curriculum Map (below/next page) as part of this document: 
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Leadership Curriculum Map (proposed; currently in approval process): 
[image: ]


Research Methods/Improvement Curriculum Map (proposed; currently in approval process):
[image: ]
image1.emf
1 2 3 4 5 6 7 Term

EDLD 702EDLD 710EDFN 720 EDLD 730 EDLD 798 EDLD 797 EDLD 798 (2)Temp Course

EDLD 702EDLD 714EDLD 714 EDLD 724 EDLD 734 Perm Course

Draft Ch 1Draft Ch 2 Ch 1-2 Ch 2 Draft Ch 3 Ch 3 DiP Chapters

Pop PoP Lit Rev Design RCA RCA Design Int 1 Int 1 Component

1

LPI 1.1 Demonstrates an understanding of the strengths 

and limitations of viewing leadership as a process.

I D D M

2

LPI 1.2 Demonstrates an understanding of the role and 

limitations of power in effective leadership.

I D D M

3

LPI 1.3 Demonstrates knowledge of a variety of 

theoretical approaches to leadership, including trait, 

skills, behavioral, and situational theories. I D D M M M M

4

LPI 1.4 Demonstrates a knowledge of what empirical 

research has confirmed and not confirmed about 

effective leadership in educational contexts compared 

with leadership in other public, private, and non-profit 

sectors. I D D M M M M

5

LPI 2.1 Demonstrates an understanding of various ethical 

approaches to leadership, including utilitarian, altruistic, 

and virtue-based theories. I D M M M M

6

LPI 2.2 Demonstrates an understanding of personal 

leadership strengths and areas for improvement. I D M

7

LPI 2.3 Demonstrates an understanding that leadership 

development is an on-going process. I D D M M M M

8

LPI 2.4 Demonstrates a personal philosophy of 

leadership and code of ethics. I D M M M M

9

LPI 3.1 Demonstrates an understanding of the various 

kinds of challenges (situational, technical, and adaptive) 

that constitute the foundation of adaptive change.

I D D M M M M

10

LPI 3.2 Demonstrates an understanding and ability to 

apply effective adaptive leadership behaviors (i.e., 

getting on the balcony, identifying adaptive challenges, 

regulating distress, maintaining disciplined attention, 

giving the work back to the people, and protecting 

leadership voices from below). I D D M M M M

11

LIP 3.3 Demonstrates an ability to lead adaptive work 

through the application of improvement science. I D D M M M M

12

LPI 4.1 Demonstrates an understanding of how leaders 

motivate individuals and groups to improve 

performance. I M M M M

13

LPI 4.2 Demonstrates analytical and critical thinking skills 

to help communicate ideas effectively. I D D D M M M

14

LPI 4.3 Demonstrates an understanding of how effective 

communication, conflict management, and group 

decision-making contribute to effective leadership.

I D M M M M

15

LPI 4.4 Demonstrates an understanding of how to lead 

and institutionalize organizational change and 

improvement. I D M M M M

Objectives

 (I=Introduced; D=Developed; M=Mastered)


image2.emf
1 2 3 4 6 7 Term

IMP SCI 1 RM 1 RM 2 RM 3 RM 4 IMP SCI 2 IMP SCI 3 IMP SCI 4 Course

EDLD 794EDLD 712EDFN 744 EDLD 722 EDLD 744 (2)EDLD 798 EDLD 797 EDLD 798 (2)Temp Course

EDLD 703EDLD 712EDLD 718 EDLD 722 EDLD 728 EDLD 798 EDLD 797 EDLD 798 (2)Perm Course

Draft Ch 1Draft Ch 2 Ch 1-2 Draft Ch 3 Ch 3 DiP Chapters

Pop PoP Lit Rev Design RCA Design Int 1 Int 1 Component

1

RM 1.1 Define "pracitioner-scholar" and describe the 

value of becoming a practitioner-scholar within the 

context of your own field or career. M

2

RM 1.2 Describe the principles and processes of 

improvement science. I D D D M M M M

3

RM 1.3 Apply improvement science to problems of 

practice. I D D D M M M M

4

RM 1.4 Describe a problem of practice and the context 

surrounding it, including variability, clearly. I D M M M M

5

RM 1.5 Describe principles of and conduct root cause 

analyses. I D D M M

6 RM 1.6 Design and implement interventions. I R M

7 RM 1. 7 Identify, create, and describe theories of action. I R M

8

RM 2.1 Use library databases to locate peer-reviewed 

journal articles, using Boolean searches, and specified 

inclusion/exclusion criteria. I  D M M M M

9

RM 2.2 Conduct a rigorous, analytical review of the 

literature on a topic. I D M

10

RM 2.3 Write an academic paper, such as a journal article 

or dissertation, in APA format. I D D M

11

RM 2.4 Format tables and figures, and report on 

statistics, in APA format. I D M M M

12

RM 2.5 Write papers using correct grammar, college-

level vocabulary, skilled writing style and fluidity, and 

clear organization. I D D D D M M M

13

RM 2.6 Ethically and appropriately use generative AI 

while conducting research activities. I D D M M M

14

RM 3.1 Describe, design, and conduct studies exhibiting 

ethical research methods. I D M M M M

15

RM 3.2 Describe the differences between quantitative 

and qualitative research. I D D D M M M

16

RM 3.3 Define terminology related to quantitative, 

qualitative, mixed-methods and multi-methods 

research. I D M M

17

RM 3.4 Describe the main features of common 

qualitative paradigms and interpret peer-reviewed 

literature using those paradigms. I D M

18

RM 3.5 Describe commonly used methods and multi-

methods designs and basic principles of mixed and multi-

methods research. I M

19

RM 4.1 Design and use metrics and dashboards for 

tracking progress through improvement science cycles. I M M

20 RM 4.2 Write surveys and interview protocols. I D M

21 RM 4.3 Collect quantitative data and/or qualitative data. I D D M M

22

RM 5.1 Calculate statistics and conduct statistical 

analyses including descriptive statistics, basic graphics, t-

tests, chi-square tests of association, oneway ANOVA, 

and simple linear regression. I D D M

23

RM 5.2 Analyze the reliability of scores and validity of 

interferences coming from unidimensional and 

multidimensional psychometric scales. I D M M

24

RM 5.3 Identify common misconceptions and errors 

made when interpreting research results.  I D D M

25

RM 5.4 Interpret the findings from intermediate 

stastistical analyses in peer-reviewed literature, 

including multiple linear regression, factor analysis, and 

various ANOVA-models. I D M

26

RM 5.5 Transcribe and code qualitative data using a 

general or specific qualitative approach. I D M M

Objectives

 (I=Introduced; D=Developed; M=Mastered)
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Chapter 2

RCA


